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1. Welcome address and apologizes
The meeting starts with a welcome address by the President Remco Koerts, which is followed by a brief
introduction into the most important items of the agenda of the day and its approval.
Several persons can only be temporarily present, as National Representative Ilze LOCMANE and VicePresident Michel LANNERS, whose presentation of the Academic Program will be done by Neeme
RAND. Klaus ENENGL, absent, prepared a report which will be presented by Ana Paula PAIS.

2. Approval of the minutes of the previous meeting (online
meeting, December 2nd, 2021)
The above-mentioned minutes published on the AEHT website www.aeht.eu are approved unanimously
by the delegates present.

3. Report of the President (Remco KOERTS)
In December, the Executive Board authorized the Presidium to run the AEHT Head Office without
permanent staff member. It will certainly take time to implement all changes, but Vice-President Michel
LANNERS already released a teacher from his school to take over some of the tasks. Ronny THILL is
very familiar with the AEHT as he endorses for several years now the function of AEHT Head Judge
and is already very well-known by AEHT members.
For years the AEHT seeks the involvement of more and more students in its developments, and Remco
KOERTS is pleased to announce that:
• five brand new promotional videos made by San Ignatius College of Barcelona are now available
on our web site and YouTube channel. The overall AEHT promotional video can e.g., be found
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•

under http://www.aeht.eu/en/presentation-of-the-aeht). Remco KOERTS thanks warmly Jordi
OLLE and his students for all the work done to produce these videos.
an AEHT App is currently being developed by students of ROC Mondriaan in The Hague to be
used all year round for all main AEHT activities. In Tallinn, the App will be launched and tested
for improvements.

4. 2021 Elections (Ana Paula PAIS)
New elections are scheduled in two phases, the first to elect the National Representatives and the
second for the elections of the Presidium members. The calendar set is as follows:
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Elections in two phases:
In the spring, elections for National Representatives will take place, followed, at the Annual
Conference in Tallinn, by elections for the Presidium from among the newly elected National
Representatives (see details above).
All school representatives can stand in the elections and will receive the same form by email to
submit their candidacy. However, only school headmasters or heads of hospitality or tourism
departments are eligible, and the Presidium must check their compliance with the rules. In countries
where there will be more than one candidate, a second round with a different electronic ballot is
necessary to ask the national schools to decide between the candidates. A third round may afterwards
be necessary if there is a tie between candidates. In case of a third round, the deadline of 11 June
could possibly not be respected in the relevant countries, but all newly elected National
Representatives should be known by the end of June.
In the second phase, the newly elected National Representatives will be invited to apply for a
position in the Presidium. Those who wish to stand for election to the Presidium must submit their
political statement by September 24th, 2021.

5. Report of the Vice-Presidents
• Report on an improved cooperation with AEHT PPP as well as on the
organization of new online on- and off-congress competitions (Ray CULLEN)
Following on from the success of the online competition organized in the framework of the AEHT
Annual Conference 2020, the thinking was to create new competitions that:
- can be delivered online,
- are available during the year,
- give opportunities for students at different levels to compete,
- give an opportunity for students who would not normally come to the competitions to
compete,
- and to help strengthen the presence of AEHT online, through these new competitions.
As a result, following new and restructured competitions saw the light:
1) Hospitality Management Blended Competition (based a proposal by Paulo VAZ)
This restructured competition, is organized in two phases, with phase 1 held online from
March/after Easter till October and phase 2 held during the Annual Conference.
• PHASE 1 (after Easter till October)
- limited to 15/20 teams' of 3/4 students involved;
- will run over a 6-month timeline, beginning in March or after Easter, with a break in July
and August and ending in October;
- with two tutorial meetings held monthly to support and help students and to have their
results presented and commented on with guidelines;
- all the teams will be invited to participate in phase 2 (the big final) that occurs during the
AEHT Annual Conference;
- CESIM will be motivated about the possibility to integrate some ODS in the game
algorithm, so that students can be aware of its impact both positive and negative.
• PHASE 2
All the teams from phase 1 will be kept for phase 2.
- The test involving Robert Bosma, or another Expert’s Masterclass, will be kept, but will be
answered within the group, so it will become a group exercise promoting cross learning,
decision making, etc., with the obtained classifications being used to achieve final
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-

classifications. It is not an individual session; the individual teams must work together to
produce the outcomes of the tests.
Teams will present their strategies, conclusions and decision-making process in public and
in front of a judging board composed by two members of AEHT schools (not voting on
their own schools), one member of local trade, one CESIM representative and a VicePresident (with no vote) representing AEHT.
In Tallin the new competition year-round starting 2022 will be launched.

•

The new competition strategy
- Intention is to have all the online participants present at the Annual Conference.
- The competition should be designed to be a consulting intervention on the local hospitality
industry or a specific hotel or hotel (online) concerning innovation, sustainability
(mandatory), technology and digital, social responsibility, with teams designing new and
different approaches to existing problems in the local industry.
- The competition will be specific for higher level students at level 5 or higher.
- Supported by our professional partners (e.g. Share Centre)
- It is proposed to run a Pilot Edition in Tallin.

•

Important note for the new competition
- Ray CULLEN and Paulo VAZ held a meeting with Stephen Hood from STR Centre in
order to ask for its cooperation and support, namely by allowing access to data concerning
the theme and region, to present a Masterclass about the importance of data for managing
and preparing the future and to incorporate the judging panel.
- the National Representatives are being asked to inform us about the higher-level schools
that are in their countries and promote the competition amongst them.
- to better promote, the student participant profile needs to be defined, not to separate but to
reinforce the need of specific skills and knowledge to enable the student to participate with
confidence and in the belief of success.
- the competitions need to be promoted to all higher education schools, whether they are
AEHT members or not.
So far, 70 schools of level 5 and up have been identified within the AEHT:
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National Representatives are invited to identify further schools in their country that offer
level 5 and up training and to encourage them to enter the competition.
2) Additional new competition in the field of Tourism Destinations: 100% online
(based on a proposal by Ásdis ÓSKARSDÓTTIR VATNSDAL)
The competition will be held online every year in the springtime – late March to April
(depending on Easter holidays).
- This competition will be totally different from the regular Tourist Destination

Competition held during the Annual Conference.
-

The competition will be open to all AEHT member schools. Only one competitor per school
is allowed. Minimum language requirement: European Language Level B2.
The competition theme will focus on tourism within Europe with a special emphasis on
sustainable travel and responsible tourism.
The theme for each year will be decided by the competition organizer. Teams will deliver
a presentation online on the competition theme.

6

-

Teams will be composed of two members of different nationalities. Teams will be drawn
by random selection and care will be taken that no competitors from the same country are
drawn together.

Some competition details
- Teams will be drawn ten days prior to the announced delivery of the presentation.
- The competition theme will be announced at a joint briefing for all competitors held via
Teams seven days before the date of the presentation.
- At this briefing, the competing teams will also deliver a short presentation to introduce
themselves, their school and their countries to all the other competitors. This helps build
up a sense of community as technical issues may prevent other teams from viewing the
competition.
- Teams have one week to work on the competition assignment. During the competition,
teams are given 15 minutes to deliver their presentation and answer questions from the
judging panel.
- A follow-up session will be given after the competition in order to highlight ‘best practice’
in a presentation competition.
- Note: the judges’ decision is always final and no discussions regarding grading and places
will happen during the follow-up session.
3) Additional new competition in the field of Front Office – 100% online
(based on a proposal by Emil JUVAN)
- This competition will be totally different from the regular Front Office Competition

held during the Annual Conference.
-

This new competition will be benefiting students and teachers/lecturers in the adoption and
acknowledgement of knowledge demonstration (students) and knowledge provision
(teachers) skills in the context of Front Office Sales & Marketing Operations.
- The context or the focus of the new competition is keeping relations with “out of the house”
guests.
- Teachers (knowledge providers) will provide knowledge on front office operations
focusing on catering to future client business. Students (competitors) will learn and
demonstrate skills in communicating with future clients of the study hotel.
- Specific skills covered are:
o Promotion
o Sales/up-sale
o Information provision
o Negotiation.
The focus
- Students (competitors) will learn and demonstrate skills in communicating with future
clients of the study hotel.
New Competition uniqueness
- Sustainability: acknowledging and promoting sustainable behaviour of providers and
consumers in the hospitality industry.
- Innovation: adopting and promoting innovative ways of customer relationship
management (e.g. virtual welcome, promoting ESB of hotel guests, sustainable market
positioning, etc.).
- Distinctiveness: Focus of the proposed competition is ‘out of the house’ guest and
contactless services.
- The traditional Front Office competition deals with ‘in house guests’ and contact services.
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Ray Cullen finishes his presentation with an end note emphasizing that:
- these are exciting new competitions which include the opportunity for students/ teachers
to gain new insights and knowledge from a different perspective.
- all three have a focus on Sustainability and Innovation.
- all the competitions are designed to give students new and updated real world knowledge
with the support of AEHT education experts and industry global partners.
In brief, competitions for the Annual Conference 2021 (AC2021), stay the same as in former
years with one addition, the pilot of the more strategic Hospitality Management Competition.
In other words, there will be 11 competitions organized in Tallinn. The former Hospitality
Management Competition will remain the same for 2021, but in Tallinn the new concept of this
competition will be presented: starting in approximately March 2022 and ending at the Annual
Conference 2022. The two above-mentioned new 100% online competitions will be presented
in Tallinn and launched for the first time somewhere around March 2022.
Ray CULLEN expresses his warmest thanks to Asdis ÓSKARSDÓTTIR VATNSDAL, Emil
JUVAN, Paulo VAZ and Theo VERKOYEN for their work and leadership regarding these
competitions.
Remco KOERTS stresses the extra added value for the AEHT of all these new competitions. In
Ireland only 2 of the 5 Higher Education (HE) schools are so far involved and Ray CULLEN
hopes that all these innovations may attract new members.
Paulo APRILE promises to check for new HE schools in Italy. He might contact the Suisse
Educational Group in Montreux for us to get them involved with the support of Ray CULLEN’s
presentation.

• Report on the AEHT IT Services (Internet site, Conference registration
platform, …) and on the Office 365 use within the AEHT (Neeme RAND)
Neeme RAND expresses his most sincere thanks to our webmaster, Ahti PAJU, for his exemplary
availability and for his invaluable assistance in IT matters. Thanks to him, the AEHT obtained
Office 365 for free.
Regarding the elections in 2021, a full task from one of the vice-presidents will be required to make
- in cooperation with the whole AEHT community - AEHT more visible on social media.

• Report on the implementation of the "Academic Program” for directors
(and teachers) at the AEHT Annual Conference (Neeme RAND)
In the absence of Vice-President Michel LANNERS, Neeme RAND briefly presented the specific
program of this year's academic session.
In brief, the arrival day will be Wednesday, November 3rd, special activities are planned for Thursday
and Friday, and the return home is scheduled for Saturday. There will be a welcome address by the
AEHT President, a guided tour of Tallinn, the General Assembly, academic seminars with excellent
speakers, and an exclusive dinner. In addition, the group can take part in the official social program and
attend the gala dinner with prize-giving ceremony on the closing night.
To Tanja ANGLEITNER-SAGADIN’s question about the possibility for judges to participate in the
academic program, Neeme RAND replied that everything will be done to make this possible. For the
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time being, it is planned that teachers who wish to do so can participate in the academic program on
Thursday, but the whole program still needs to be refined.
Neeme RAND invites the audience to help the AEHT to promote this program in their country in order
to attract as many headmasters and teachers as possible.

• Report on the coordination of the AEHT NR network and implementation
of a series of online webinars in the framework of the AEHT Academy (Ray
CULLEN, Sanne HUYGENS and Ana Paula PAIS)
Under the leadership of Ray CULLEN, Sanne HUYGENS and Ana Paula PAIS, the AEHT will
launch a forum for its associates. The proposal reads as follows:

The topics of the first three sessions, each of which will be held from 14:30 to 16:00 CET, are as
follows:
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National Representatives are invited:
- to send proposals for additional topics and good practice cases to Sanne HUYGENS with a copy
to Ana Paula PAIS and Ray CULLEN;
- to promote these first webinars to their members and to encourage teachers to participate (e.g. by
making some phone calls).
As envisaged at the Executive Board meeting in Aveiro, these webinars will in the future also be
extended to students and all the information gathered during the sessions will be made available to
all members on a sharing platform.

6. Report on membership applications, resignations and
exclusions (Ana Paula PAIS)
All the documents below were sent in by our treasurer, Klaus ENENGL, and are presented by Ana Paula
PAIS.

• Schools excluded end of 2019
Below, the list of schools that had to be excluded end 2019 for not having paid their contribution
for 2 consecutive years:
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• Schools excluded end of January 2021
Below the list of schools excluded end of last January:

• Resignations – since November 2019
Resignations strike all over Europe. Normally, schools evoke financial reasons for their decision
to step out.

• New members since November 2019
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• Schools not up to date with their membership fees of 2020

In December 2020, 120 schools were in arrears with their 2020 subscriptions alone, creating a
large gap in the AEHT's financial budget. Thanks to specific actions taken by Klaus and a member
of Roc Mondriaan's staff, we have managed to recover half of these payments. We now need the
help of the National Representatives to recover the remaining invoices.
As far as the invoices for the 2021 dues are concerned, they will be sent on March 31st, 2021 to
all our members.

7. Treasurer’s report (Ana Paula PAIS)
Klaus Enengl, who has agreed to postpone his retirement from the AEHT until the 2021 Annual
Conference, will present us in Tallinn with a detailed report and charts on the new development this
year and in the future of the AEHT's financial situation since the recent reorganisation. Up till now the
AEHT is still able to meet all its obligations due to the fact that the 2020 subvention from the
Luxembourg Ministry of Education has just arrived on our bank account. Currently EUR 17,000 are on
its ordinary bank accounts and EUR 23,000 on its savings account. This is a very modest amount but
seems sufficient to meet our financial obligations in the upcoming period.
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Remco KOERTS states that, based on the report of the Treasurer, he is pleased that the

restructuring decision was taken at our last meeting.

8. AEHT Event Calendar 2021 (Nadine SCHINTGEN)
General Secretary Nadine SCHINTGEN presents the calendar of 2021:

Besides the webinars, that have already been presented earlier in this meeting, there are several
other events on our calendar on which it will be necessary to say a few words:
1) 22nd edition of the Bartolomeo Scappi International Competition (bar, barista sommelier, pastry,
cooking, oenogastronomic exhibition competitions) in Castel San Pietro Terme, Italy, scheduled in
April 2021 was definitely cancelled for this year due to the pandemic.
2) The 15th Bartender G&T Competition 2021 organized by the Vocational College for Catering
and Tourism Bled in Slovenia, will be held as planned on April 14th and 15th. (NB.: Please note
that 5 days after the meeting, the organizers informed us that due to the recent lockdown in
Slovenia the event had to be postponed for one week to April 21st – 22nd). The organizing school
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found a nice way to organize their traditional competition in an online setting. How could it be
otherwise, the topic this year is “online mixing”.
The competition is split in three parts:
-

Production of a video in English max 2 min. on the competitor, his hobbies, his school and
the town of his school, the main attractions, the cocktail that will be prepared and the story
on it.
o to be sent in with the recipe and photo of the cocktail
o to be shown before the competitor´s performance.

-

Cocktail preparation
o to be prepared live in front of the camera
o to be done in 7 min in 4 portions with decoration
o to be based on an original creation of the competitor
o using imperatively their main sponsor’s - G3 Spirits – beverages
o using many ingredients as desired (no homemade ingredients)
o prepared at the same time by a bartender at Bled college to be tasted by the judges.
o assessed according to IBA (International Bartender Association) rules.
Oral presentation
o a 2 min presentation on the cocktail creation followed by some communication
with the judge (live) immediately after the live mixing.
o a good story about the inspiration for the cocktail and its preparation
• Deadline for registration is April 1st, 2021 (postponed till April 8th, 2021).
3) Competition Olivier ROELLINGER held in live in September – October 2021
Olivier ROELLINGER, a French Michelin 3-star chef from 2006 to 2008, launched a
competition to make the next generation of chefs, waiters and young professionals aware of their
vital role in preserving sea resources by promoting sustainable, and often lesser-known maritime
species.
The competitions address also these three categories of participants:
• ‘Chefs’ contest (for students and professionals from Europe) is organized in three parts:
First part: Preparation in 2 hours 30 minutes max. of a gourmet style recipe, based on a
sustainable fish species, accompanied by a sustainable shellfish, crustacean or algae.
Second part: Preparation in 30 minutes max. of a ‘home-made’ style recipe,
with the same species of fish used in the gourmet recipe, which could be cooked at home.
Third part: an oral presentation on sustainability with a role play between the candidate and
jury members and an exchange on the preservation of marine resources.
•

‘Waiters’ contest (Students from Europe) is organized in two parts:
First part: “a practical test’ by five workshops.

Second part: an oral presentation on sustainability with a role play between the candidate
and jury members and an exchange on the preservation of marine resources.
• For the contest for young professionals, please refer to the documents published on the
AEHT web site.
Please note that there are still places available for these competitions, especially in the waiters’
category. The deadline for registration was initially set for January 10th, 2021 but has been
extended to the end of April.
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4) Regarding the Youth Parliament, Ana Paula PAIS declares that, with the help of Canan
CELIK, they are maintaining the organization of this event in Sétubal in 2021 somewhere
around September-October, but in a smaller version and only if the circumstances make it
possible. This event is also important for the election of a Student AEHT President representing
our students within the association. If held, the only costs that students will have to bear will be
their travel costs.
5) As regards the 10th edition of the HEG seminar for teachers and directors, Paulo VAZ is still very
motivated to organize it in Pontevedra. This city located in Galicia, also bears an opportunity
for the AEHT to recruit new members from Spain.

9. Annual Conference 2021 (Neeme RAND & Meeli KALDMA)
According to Neeme RAND, the Estonian organizing team made up of over 20 persons is in full
preparation and has everything under control, except the pandemic. So far, they have already
built up a strong parntership with following organizations:
•

Partners :

All facilities as well as the airport are within walking distance or a few tram stops from each
other:

Tallinn is easily accessible by plane, ferry, train or bus and all participants will receive a QR
code that will give them free access to public transport.
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•

Program:

Draft conference program

Monday, November 1st

Tuesday, November 2nd

Wednesday, November 3rd

Thursday, November 4th

Friday, November 5th

th

Saturday, November 6

+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
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Arrival of participants
Welcome at Tallinn Airport, Port of
Tallinn or Bussijaam
Check In at hotel
Dinner
Judges briefing
Opening Ceremony at National Opera
Lunch
Masterclasses
Competition briefings at Teko
Dinner
Competitions at Teko
Executive Board meeting
Workshops
Arrival of Academic Program
participants
Dinner
Disco at Cafe Amigo
Competitions at Teko
General Assembly
Workshops
Academic Program I session
Dinner
Disco at Cafe Amigo
Academic Program II session
Sightseeing tours
Gala dinner and award ceremony at
Seaplain Harbour
Disco at Cafe Amigo
Departure of participants

•

Competitions:

All competitions will be held at the Tallinn School of Service, Majaka 2, Tallinn.
(www.teeninduskool.ee).

•

Conference packages available
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•

Several workshops will be organized:

•

The Academic program:
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The moderation of the Academic Program will be entrusted to John LOHR from HOSCO, and
academic keynote speakers already booked are:
+ Mr. Mark Aivo Takis – travel industry veteran, active in several countries across the
globe (including Australia and USA) – Trends in travel Industry and survival in
Covid crisis.
+ Mrs. Grete Arro (PhD in Psychology) - researcher in School of Educational Sciences
in Tallinn University - How to support self-regulated learning in students?
All information will be published within two weeks on www.aeht.eu and support may be
obtained via aeht2021@aeht.org.
Registration will only be allowed to schools that have paid their membership fees. 100% of the
registration fee will be returned till September 1st, 2021.
Sanitary requirements regarding the pandemic will be communicated in September.
Tanja ANGLEITNER-SAGADIN advocates that annual conferences should no longer be held
in the first week of November as there are holidays in many countries.

10. Christmas in Europe event 2021 (Ray CULLEN)
This year’s venue for the Christmas in Europe event will be the WIT in Waterford, Ireland,
hometown of our Vice-President Ray Cullen. God willing, the event is scheduled from Sunday,
November 28th till December 3rd, 2021.

The AEHT Christmas in Europe event will be organized in the framework of Ireland’s largest
Christmas festival, the Winterval Festival, which will also support our event. Participants may
visit the gorgeous Christmas market held at that period of the year. Many leisure activities will
also be on the program, as e.g. hurling:
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Schools that are interested to join in, should contact Ray CULLEN as soon as possible:

11. Date of next Executive Board Meeting
The Presidium will keep the National Representatives posted about the feasibility to see face-toface in Tallinn for the next Executive Board Meeting scheduled on May 28th and 29th, 2021.
Diekirch, April 13th, 2021.

Remco KOERTS

Nadine SCHINTGEN

AEHT President

AEHT General Secretary
and Rapporteur
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